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About This Assessment

This assessment helps small and
medium businesses (SMBs) understand
their current maturity across four
aspects of digital and AI enablement:
Strategic Foundations, Growth,
Productivity, Cybersecurity and Safety,
and Leveraging AI. 

While AI often works hand-in-hand with
digital tools, its potential is distinct and
transformative – so we have split it out
as a separate section. Digital solutions
digitise processes; AI adds intelligence,
enabling prediction, automation with
context, and adaptive learning. 

Treating AI as its own dimension
ensures SMBs consider strategic use
cases, ethical implications, and
readiness for data-driven innovation.

Our objective is that this assessment will
help to understand your readiness to
invest more, elevating digital and AI
capability as a strategic focus.

www.activedirections.com 3

Purpose

For each aspect, select the statement
that best reflects your business.
Determine your overall maturity level,
then apply the actions at the end. 

Each section has its own definition
across this structure:

Ad-hoc: A reactive approach to
improvements and utilisation of
systems, whereby your investments
in technology are underutilised.
Managed: Use of digital solutions
and AI supports a consistent
approach to operating, and you are
experimenting and piloting on new
solutions with intent.
Strategic: The use of digital and AI
solutions in this area is a key
strength to your market and
business performance, and you are
positioned to take a leadership
position. 

How To Use This Readiness
Assessment



Ad-hoc Managed Strategic

Digital and AI efforts are
ad‑hoc with no documented

strategy. Limited
understanding of business

outcomes, data readiness, or
change management.

A basic roadmap exists linking
technology to business goals.
Priority use cases identified
(e.g., analytics for decision

support). Early data
governance and change
management practices

underway.

Clear digital and AI strategy
aligned to vision and
competitiveness with

measurable outcomes. Funded
portfolio of use cases, strong
data governance, skills plan,
and continuous improvement

built in.

Description Ad-hoc Managed Strategic

Strategy is explicitly documented and
directly linked to achieving business
outcomes.

Use cases are ranked based on expected
ROI, with clear ownership assigned for each
initiative.

Assessment and management of data
sources, quality, governance, and
accessibility to support initiatives.

Comprehensive plan addressing skill
development, organisational culture, and
adoption of new practices.

Defined KPIs, performance targets, and a
regular review cadence to track progress
and outcomes.

Strategic Foundations
Based on the following definitions, assess your maturity as is appropriate. 
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Ad-hoc Managed Strategic

Digital channels are limited or
inconsistent. Minimal use of
analytics or AI for customer
insights, segmentation, or
campaign optimisation.

Active use of core digital
channels (website, SEO,

social) with basic analytics.
Piloting AI tools for

segmentation, personalisation,
or lead scoring. Defined funnel

metrics.

Integrated martech stack with
AI‑driven targeting, content,

and attribution. Cohesive
omnichannel experience and
closed‑loop analytics from

awareness to retention.

Description Ad-hoc Managed Strategic

Clearly defined customer segments and
value propositions.

Effective digital channels (website, SEO,
social, email, e‑commerce).

Analytics for funnel performance and
attribution.

AI tools for personalisation, segmentation,
and lead scoring.

Sales‑marketing alignment with shared
metrics and CRM hygiene.

Growth: 
Sales & Marketing
Based on the following definitions, assess your maturity as is appropriate. 
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Ad-hoc Managed Strategic

Manual, fragmented processes
with limited automation.

Collaboration tools are basic
and not standardised. Little

visibility into operational
metrics.

Core workflows digitised (e.g.,
invoicing, inventory).

Collaboration platforms
adopted with shared

standards. Using dashboards
to track performance; piloting
automation and AI assistants.

End‑to‑end process
optimisation with automation
and AI for decision support.
Standardised collaboration

practices, role‑based
workflows, and continuous
performance improvement.

Description Ad-hoc Managed Strategic

Digitised core workflows and integrated
systems.

Automation opportunities identified and
prioritised.

Collaboration standards and tools in place
(chat, video, docs).

Operational dashboards and data‑driven
decisions.

Continuous improvement practices
(lean/kaizen, your own).

Productivity: 
Operations & Workforce
Based on the following definitions, assess your maturity as is appropriate. 
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Ad-hoc Managed Strategic

Basic passwords with limited
controls. Irregular patching

and backups. No formal policy,
training, or incident response.

Unclear on privacy obligations.

Multi‑factor authentication for
key systems, regular updates

and backups. Documented
policies, periodic training, and

an incident response plan.
Progress on privacy

compliance.

Zero‑trust principles, MFA
everywhere, least‑privilege

access, and endpoint
protection. Continuous

monitoring, regular audits,
tested incident playbooks,

vendor risk management, and
robust privacy compliance.

Description Ad-hoc Managed Strategic

Access controls: MFA, least privilege,
role‑based access.

Clearly developed use of AI and AI Agents
that are secure for internal versus external
analysis.

Security policies, training, and tested incident
response.

Vendor risk management and secure
third‑party integrations.

Privacy compliance (e.g., Australian Privacy
Principles).

Cybersecurity & Safety 

Based on the following definitions, assess your maturity as is appropriate. 
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Ad-hoc Managed Strategic

No AI initiatives in place.
Limited understanding of AI

capabilities or data
requirements.

Piloting AI in one or two areas
(e.g., chatbots, analytics).

Basic data governance and
staff awareness programs

underway.

AI embedded across multiple
functions with measurable

ROI. Mature data governance,
ethical AI practices, and
continuous improvement

processes in place.

Description Ad-hoc Managed Strategic

Clear AI strategy aligned to business
outcomes.

Prioritised AI use cases with defined success
metrics.

Data quality, governance, and accessibility
for AI models.

Staff training and change management for
AI adoption.

Ethical and compliance framework for
responsible AI use.

Leveraging AI

Based on the following definitions, assess your maturity as is appropriate. 
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Ad-hoc

1.Create a one‑page digital and AI strategy linked to 3–5 business outcomes. 

2.Stand-up core security controls: MFA, patching, backups, and basic policies. 

3.Digitise two high‑volume workflows (e.g., invoicing and customer service). 

4.Establish a simple data inventory and governance basics (owners, quality checks). 

5.Pilot one AI use case with a clear success metric (e.g., lead scoring or FAQ assistant). 

Top Five Actions Based On
Overall Maturity

1.Prioritise a portfolio of 5–7 use cases with expected ROI and delivery plan. 

2. Integrate analytics across sales, marketing, and operations with shared dashboards. 

3.Roll out standardised collaboration practices and automation in key processes. 

4.Formalise security training and incident response; extend MFA and endpoint protection. 

5.Upgrade data governance: master data, access controls, and data quality monitoring. 

Managed

1.Evolve to continuous improvement with quarterly reviews and benefits tracking. 

2.Scale AI across functions with MLOps/Model lifecycle management appropriate for SMBs. 

3. Implement zero‑trust principles, vendor risk management, and regular security audits. 

4.Automate end‑to‑end processes and embed AI copilots for roles and decisions. 

5.Expand privacy compliance practices and test incident playbooks annually.

Strategic
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Ready To Take The 
Next Step?

If your business is considering digital transformation initiatives, Active Directions
can help you plan and execute with confidence. 

Our advisory team works closely with leadership to identify opportunities, manage
risk and ensure changes are aligned with your strategic direction.

Connect with Active Directions for a confidential conversation on how we can help
you with your digital transformation needs.

Book a free strategy session with a digital transformation advisor to: 
Review your current digital setup 
Identify growth opportunities 
Create a tailored action plan



Get In Touch
www.activedirections.com

jim@activedirections.com

The Hub, Level 11 , 10
Carrington St. Sydney,
NSW, Australia 2000
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